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TEXAS STATE SOIL AND WATER CONSERVATION BOARD
Protecting and Enhancing Natural Resources for Tomorrow

December 30, 2025

The Honorable Greg Abbott, Governor
Lisa Collier, State Auditor, State Auditor's Office
Jerry McGinty, Director, Legislative Budget Board

Dear Gov. Abbott, Ms. Collier, and Mr. McGinty:

We are pleased to submit the Texas State Soil and Water Conservation Board's Annual Report of
Nonfinancial Data for the year ending on August 31, 2025, in compliance with the Texas
Government Code Ann.§ 2101.0115 and in accordance with the instructions for completing the
Annual Report of Nonfinancial Data.

The accompanying report has not been audited and is considered to be independent of the agency's
Annual Financial Report.

If you have any questions, please contact Kenny Zajicek at 254-773-2250, ext. 236.

Sincerely,

Rex Isom

Executive Director

1497 Country View Lane * Temple, TX 76504-8806
Phone: 254-773-2250 « Fax: 254-773-3311
http://www.tsswcb.texas.gov
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SCHEDULE OF SPACE OCCUPIED
For the Fiscal Year ended August 31, 2025

Leased Space

ATTACHMENT F

Unaudited
Texas State Soil & Water Conservation Board (592)

Rental Per Month

Usable Cost Per Actual Annual
Location Address Lessor Lease No. Type Sq.Ft. FTEs Sq. Ft.  Cost Per Month Cost Comments
Dublin 611 E. Blackjack Upper Leon SWCD 8486 Office 963 4 .623/mo 600.00 7200.00 Lease expires 8/31/2029
Gonzales St Joseph U.S. Postal Service 483625-G01 Office 480 1 1.23/mo 590.00 7080.00 Lease expires 8/31/2026
Hale Center 1101 Avenue E Hale County SWCD 8493 Office 1396 4 1.18/mo 1650.00 19,800.00 Lease expires 7/31/2029
Mt Pleasant 1809 W. Ferguson Sulpher Cypress SWCD 8651 Office 898 4 .916/mo 823.17 9,878.04 Lease expires 4/30/2029
Harlingen 1824-A W. Jefferson WJA Properties, LLC 9325 Office 1,000 4 1.196/mo 1,196.38 14,356.56 Lease expires 4/30/2027
Wharton 1120 Hodges Ln KF Enterprises 6827 Office 1,144 5 1.70/mo 1,944.80 23,337.60 Lease expires 12/31/2030
Nacogdoches 2200 NW Stallings Dr Be Big Enterprises N/A Office 1,086 5 1.78/mo 1,933.08 23,196.96 Lease expires 12/31/2024
San Angelo 622 S. Oaks, STE H-2 City of San Angelo 9918 Office 1,137 3 1.049/mo 1,192.90 16,275.96 Lease expires 7/31/2029
San Angelo 3129 Executive Drive San Angelo's Executive Plaza 20078 Office 915 3 0.85/mo 775.00 9,300.00 Lease expires 7/31/2028
Johnson City 803 Hwy 281 S., STE A Denisa Odiorne N/A Office 420 1 2.38/mo 1000.00 12,000.00 Lease is month to month
Temple 1497 Country View Lane SVEA Industrial, VI, LLC 303-6-20493 Office 7,969 25.4 1.83/mo 14,581.27 174,975.24 Lease expires 7/31/2031

317,400.36



Unaudited

STATE AGENCY PROGRESS REPORT
(Source: Texas Government Code, Title 10, Subtitle D, Section 2161.124)

Agency Name: Texas State Soil and Water Conservation Board Agency #: 592 Report for Fiscal Year: 2026

FY 2024 FY 2025 FY 2026

HUB Report Procurement Categories Agency-Specific| % of Dollars |Agency-Specific| % of Dollars |Agency-Specific
HUB Goal' | Spentw/HUBs?| HUB Goal' [ Spentw/HUBs?| VetHUB Goal®

Heavy construction other than building contracts 0.00% 0.00% 0.00% 0.00% 0.00%
Building construction, including general contractors and operative builders contracts 0.00% 0.00% 0.00% 0.00% 0.00%
Special trade construction contracts 0.00% 0.00% 0.00% 0.00% 0.00%
Professional services contracts 2.50% 0.65% 2.50% 0.89% 2.50%
Other services contracts 0.50% 0.39% 0.50% 0.45% 0.50%

Commodities contracts 13.00% 29.08% 13.00% 23.75% 13.00%

" For each of the procurement categories listed, enter the agency-specific HUB Goals submitted in the prior State Agency Progress Report for Fiscal Year 2025..

2 For each of the procurement categories listed, enter the percentage of dollars the agency spent with HUBs as reflected in the Annual HUB Reports.

3 Goals for FY 2026 should be established in line with the Veteran Heroes United in Business (VetHUB) program changes effective 12/2/25.

Jhosh
// / Kenny Zaijicek

s YILL20 MO

Pat/l;la Raymond

Printed Name:

Phone Number: 254-773-2250

(Rev. 12/25)

Approved by:
Printed Name:

Phone Number:

V4

254-773-2250




ATTACHMENT E
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Texas State Soil and Water Conservation Board (592)

PROFESSIONAL/CONSULTING FEES AND LEGAL SERVICE FEES

For the Fiscal Year Ended August 31, 2025

Professional/Consulting Fees

Name Type of Service Rendered Amount

HDR Engineering Inc Dam Engineering Services $729,069
Moore Land Surveying WQMP Engineering Services $3,100
Monday Rufus & Co. P.C. Internal Audit Services $25,413
M&E Consultants LLC Dam Engineering Services $1,358,513
Freese & Nichols INC Dam Engineering Services $2,025,333
Enviro- AG WQMP Engineering Services $3,750
Schnabel Engineering LLC Dam Engineering Services $1,586,753
AECOM Technical Services Dam Engineering Services $1,473,912
INC

Halff Associates Inc Dam Engineering Services $294,979

Total Professional/Consulting Fees $7,500,822

Legal Service Fees

Total Legal Service Fees $0.00

Total Professional/Consulting Fees and Legal Service Fees $7,500,822




ATTACHMENT B

Unaudited
Texas State Soil and Water Conservation Board (592)

APPROPRIATION ITEM TRANSFERS*
For the Fiscal Year Ended August 31, 2025

ITEM OF APPROPRIATION

A.

Goal: Soil and Water Conservation Assistance
Strategies:

Program Management &
A1.1. 13001 Assistance

Flood Control Dam

A.2.1. 13011 Maintenance
Flood Control Dam
A.2.2. 13012 Maintenance
Total, Goal A: Assistance

Goal: Nonpoint Source Pollution Abatement

Strategies:
B.1.1 13003 Statewide Management Plan
B.1.2 13004 Pollution Abatement Plan
Nonpoint Source Pollution
Total, Goal B: Abatement

Goal: Water Supply Enhancement
Strategies:
C.11 13013 Carrizo Cane Eradication

Total, Goal C: Water Supply Enhancement
Goal: Indirect Administration
Strategies:
D.1.1 13800 Indirect Administration

Total, Goal D: Indirect Administration

NET APPROPRIATION ITEM TRANSFERS

Transfers-In

Transfers-Out

Net Transfers

$ 69,967 $  (1,000,000) $ (930,033)
- (3,644,672) $  (3,644,672)
4,574,705 - 4,574,705
$ 4644672 $  (4644672) $ -
$ - $ - $ -
$ - $ - $ -
$ - $ - $ -
$ - $ - $ -
$ - $ - $ -
$ - $ - $ -
$ 4644672 $  (4644672) $ -

* This schedule does not include Benefit Replacement Pay, Legislative Salary Increase, or Rider Reduction transfers.



Texas State Soil & Water Conservation Board (592)

UNAUDITED

Schedule of State-Owned or Leased Vehicles Used by State Employees

FY 25

QTY [Year-Make-Model Assigned Use Job Functions Reason for Authorization
112013 Chevy Traverse Temple, TX Temple Office Staff  [Programs Administrate Programs
112015 Chevy Crew Cab Policy Implement Board Policy
1(2024 Chevy Crew Cab Administration Conduct Official State Business.
112019 Jeep Grand Cherokee

—_

2024 Ford F-150
2013 Ford F-150
2013 Ford F-150

Wharton, TX

Regional Office Staff

Program Supervisor
Nat. Resource Spec.'s
Administrative Assistance

Administration of WQMP Program
program in priority area, provide
planning assistance for Soil &
Water Conservation Districts
(SWCD's) in priority areas. Provide
assistance to program participants
in priority areas.

2010 Ford F-150
2012 Ford F-150
2015 Ford F-150

Nacogdoches, TX

Regional Office Staff

Program Supervisor
Nat. Resource Spec.'s
Administrative Assistance

Poultry Water Quality management
planning implementation support
in priority areas.

2012 Ford F-150
2001 Ford F-150

Centerville, TX
Gonzales, TX

Regional Office Staff

Nat. Resource Spec.'s

Poultry Water Quality management
planning implementation support
in priority areas.

2008 Ford F-150
2023 Ford F-150

Mt. Pleasant, TX

Regional Office Staff

Program Supervisor
Nat. Resource Spec.'s
Administrative Assistance

Administration of WQMP Program
program in priority area, provide
planning assistance for Soil &
Water Conservation Districts
(SWCD's) in priority areas. Provide
assistance to program participants
in priority areas.

2024 Ford F-150
2015 Ford F-150

Hale Center, TX

Regional Office Staff

Program Supervisor
Nat. Resource Spec.'s
Administrative Assistance

Administration of WQMP Program
program in priority area, provide
planning assistance for Soil &
Water Conservation Districts
(SWCD's) in priority areas. Provide
assistance to program participants
in priority areas.




QTY

Year-Make-Model

Assigned Use

Job Functions

Reason for Authorization

2019 Ford F-150

Nat. Resource Spec.'s
Administrative Assistance

1/2011 Ford F-150 Harlingen, TX Regional Office Staff |Program Supervisor Administration of WQMP Program

112024 Ford F-150 Nat. Resource Spec.'s program in priority area, provide

112008 Cheverolet Administrative Assistance |planning assistance for Soil &
Water Conservation Districts
(SWCD's) in priority areas. Provide
assistance to program participants
in priority areas.

112022 Ford F-150 Dublin, TX Regional Office Staff |Program Supervisor Administration of WQMP Program

program in priority area, provide
planning assistance for Soil &
Water Conservation Districts
(SWCD's) in priority areas. Provide
assistance to program participants
in priority areas.

L L (L (I

2015 Ford F-150
2002 Ford F-150
2024 Chevy Crew Cab 4X4
2015 Ford F-150

San Angelo, TX

Regional Office Staff

Program Supervisor
Nat. Resource Spec.'s
Administrative Assistance

Administration of the Carrizo
Cane Eradication Program.
Provide assistance to contracted
applicators and landowners.

2010 Ford F-150

Temple, TX

Regional Office Staff

Flood Control Specialist

Administration of Flood Control
Projects in priority areas. Provide
assistance to Soil and Water
Conservation Districts (SWCD's)
in priority area and to landowners
involved in Flood Control Program.

2015 Ford F-150

San Angelo, TX

Regional Offfice Staff

Program Supervisor
Nat. Resource Spec.'s
Administrative Assistance

Administration of WQMP Program
program in priority area, provide
planning assistance for Soil &
Water Conservation Districts
(SWCD's) in priority areas.

2013 Ford F-150

Johnson City, TX

Regional Office Staff

Nat. Resource Spec.

Provide assistance to program
participants in priority areas.




Total Number of Vehicles Owned: 28

All vehicles owned by the Texas State Soil & Water Conservation Board are used for the following:
*Administration of Water Quality Management Plan, Nonpoint Source, Flood Control, and Carrizo Cane Eradication Programs in priority areas.
*Provide planning assistance for Soil & Water Conservation Districts (SWCD's) in priority areas.
*Provide engineering assistance for SWCD's in priority areas.
*Conservastion of travel expenditures.
*Conduct Official State Business.
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