
Time Topic
Tuesday, April 2nd

8:30-8:35 Welcome
8:35-9:05 Historical Overview of Soil and Water Conservation in Texas
9:05-9:35 Know Your Responsibilties & the Responsibilities of Your District
9:35-10:35 Public Information Act
10:35-10:45 Break
10:45-11:15 SWCD Board Meetings
11:15-11:45 District Finances
11:45-1:15 Lunch & Learn Breakout Sessions
1:00 SWCD Clerk Breakout Session
1:15-1:45 Watching SWCD Money
1:45-2:05 EEO & Hiring Practices
2:05-3:05 Open Meetings Act
3:05-3:15 Break
3:15-3:45 Legal and Ethical Concerns for the SWCD Director
3:45-5:00 TSSWCB Program Overview
5:00-5:30 Music & Social Begin
5:30 Serve Dinner

Wednesday, April 3rd

8:00-8:05 Welcome
8:05-8:25 ATSWCD Overview
8:25-8:45 NRCS Overview
8:45-9:05 TCAWS Overview
9:05-10:35 Partnership Panel
10:35-10:45 Break
10:45-11:45 Working the Legislative Process

 Breakout Sessions - Wednesday, April 3rd
8:00-12:00 SWCD Clerk Breakout




