TEXAS STATE SOIL & WATER

CONSERVATION BOARD

TAGGING INTO TOMORROW: HOW ARIE PRINS
COMBINES DATA AND STEWARDSHIP

In the heart of Texas dairy country, Arie Prins, Vice Chairman of the Running Water Soil and Water
Conservation District (SWCD), is demonstrating how cutting-edge technology is reshaping modern agriculture
while also conserving natural resources vital to the region. Prins has shown his commitment to making his
operation smarter and more efficient, while prioritizing a deep respect for the land beneath his boots.

Prins operates a 5,000-head dairy just outside of Dimmitt. His family’s dairy legacy spans 102 years,
originally rooted in California before relocating to Texas in 2003 in search of opportunity and room to grow.
Now in its fourth generation, the Osterkamp Dairy has evolved into a model of forward-thinking, conservation-
minded agriculture. One of the most striking examples of innovation on Prins’ farm is his use of high-tech

ear tag systems, or RFID Tags. These advanced tags, each equipped with a microchip, track individual

cow health, behavior, and productivity in real time. Data from each animal flows into a centralized system,
allowing for precise decisions about feeding, medical care, and overall herd management.

“Every animal is different, and this tech helps us treat them that way,” says Prins. “We’re able to catch issues
earlier, improve animal welfare, and use our resources much more efficiently.”

As a leader in the local SWCD, Prins also believes in the importance of sustainable practices. Advanced
tracking systems not only benefit herd health but also enable more efficient resource management, reducing
waste and minimizing the farm’s environmental footprint.Efficiency isn’t just a buzzword for Prins, it’'s a way
of life, especially when it comes to water. In a region reliant on the Ogallala Aquifer, water conservation isn’t
optional. Prins has designed his dairy to reuse, utilize, or recycle water four to five times before it ever leaves
the system. The water’s journey begins with cooling milk, then is repurposed to clean barns and flush manure
alleys, every drop is stretched as far as possible.

At Osterkamp Dairy, smart water management isn’t just a practice, it’s a philosophy. The Prins family has
turned their lagoon system into a vital part of that effort, where every drop is carefully tracked, treated, and
reused. Once the water has served its purpose in the barns, it passes through a lagoon that acts as a settling
basin to filter out solids. From there, it’s pumped out to irrigate fields, closing the loop in a sustainable cycle.

Daily logs track lagoon levels, runoff, and pumping to ensure both efficiency and regulatory compliance. Not
only is this water used on their own fields, but they also share it with other local producers, extending the
impact of their conservation practices across the community.

“Water’s not just part of our operation, it’s the backbone,” Prins explains. “By reusing water multiple times,
we’re doing our part to extend the life of this aquifer for the next generation.”

Looking ahead, Prins remains committed to exploring emerging technologies that can further enhance his
operation. From predictive analytics for herd management to water and soil conservation practices, the future
of dairy farming is being shaped by forward-thinking producers like him.

“Through his leadership at the Running Water SWCD and dedication to technological innovation, Arie Prins
serves as a prime example of how embracing modern tools can secure the future of agriculture,” says Colton
Vinson, Field Representative for TSSWCB in Area 1.

Aerie Prins blends tradition and innovation, turning dairy farming into a model of natural resource
conservation.
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PROGRAM UPDATES

BUDGET & ACCOUNTING

2026 Operating Budget

* The General Appropriations Bill for the 2026-27 Biennium was signed into law on June
22nd. On July 17th, the Texas State Soil and Water Conservation Board will be considering
an operating budget for Fiscal Year 2026 based on appropriations made in the General
Appropriations Bill.

FLOOD CONTROL PROGRAM

¢ The State Board approved $5,000,000 for dam operation and maintenance (O&M) grants
for fiscal year 2025. The balance of FY2025 funds remaining for O&M is approximately
$200,000. These funds will be held for funding emergencies and easement re-filing costs.
No new O&M proposals for other O&M activities will be funded until further notice. Work on
funded proposals must be completed within 90 days of Purchase Order date. Guidance for
O&M in Fiscal Year 2025 may be downloaded from the TSSWCB website.

» For FY2025, $20,000,000 is available for structural repairs. Applications for the Dam
Structural Repair Grant Program that were received by August 30, 2024, have been scored
and ranked for funding. The FY 2025 application ranking is posted on the TSSWCB-Flood
Control website. Projects proposed for funding in FY 2025 are also posted on the TSSWCB
website. Currently, $127 million is needed to repair about 180 flood control program dams
in Texas, and $3.6 Billion is needed to upgrade and rehabilitate about 600 high hazard dams
where downstream urban development has resulted in public safety issues.

TEXAS NONPOINT SOURCE MANAGEMENT PROGRAM

EPA End of Year Meeting

* On April 30, 2025, staff met virtually with EPA staff for the annual end-of-year review
(FY2024) of the Texas NPS Management Program and the CWA §319(h) NPS Grant
Program. Many priority issues were discussed including financial aspects of the program
and measuring success in watershed restoration. Staff discussed on-going efforts in select
watersheds to develop and implement WPPs and TMDLs, and the status of statewide
educational projects. The group also discussed their on-going collaborations with other
state and federal agencies on water quality restoration activities. Discussion highlighted the
program’s accomplishments, goals and plans for the coming year.

FY25 Grant Application Submitted
e Staff submitted the FY2025 Grant Application to EPA on April 16, 2025, requesting
$3,831,000 in federal funding with $2,598,000 in matching funds.

TSSWCB Chairman & Vice-Chairman Elected

TSSWCB held a board meeting on Thursday, May 15, 2025. During the meeting, action was taken
to elect a Chairman and Vice-Chairman of the board. Scott Buckles of Stratford was elected as
Chairman of the TSSWCB. He has represented Area I on the board since 2011. Buckles also serves
as Chairman of the Sherman County Soil and Water Conservation District, where he has been an
active member since 1992. José Dodier Jr. of Zapata was elected as Vice-Chairman of the TSSWCB.
He has served on the board since 2005, representing Area III. Dodier has long been a champion for
conservation in South Texas, where he has deep roots in ranching and land stewardship.
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PROGRAM UPDATES

COMMUNICATIONS & OUTREACH

* The 2025 Annual Meeting of Texas Soil and Water Conservation District Directors will be held
in Round Rock at Kalahari Resort, September 29th-October 1st. The hotel room block and
pre-registration opened July 2nd. The tentative schedule and more information can be found
here:

* 2026 SWCD Director & Employee Workshop will be held April 27-29, 2026 at the Mayborn
Convention Center in Temple.

WATER QUALITY MANAGEMENT PLAN PROGRAM

With the enactment of Senate Bill 503 (73rd Regular Session - Sims / Counts) in 1993, the
Texas Legislature designated the Texas State Soil and Water Conservation Board (TSSWCB) the
lead agency in the state for the abatement, management, and prevention of nonpoint source
pollution from agricultural or silvicultural sources. Additionally, the Legislature authorized the
agency to administer a certified water quality management plan (WQMP) program, complete with
a cost-share program to incentivize participation and offset the cost of implementing soil and
water land improvement measures, for lands within the state. For FY2025 as of June 25, 134
WQMPs have been certified on 66,646 total acres.

RIO GRANDE VEGETATIVE MANAGEMENT PROGRAM

During the second quarter, 833.4 additional acres of Carrizo Cane have been treated in
Maverick county for a cost of $1,041,712.50. Since the beginning of FY25, a total of 2,337.0
acres of Carrizo Cane have been treated for a total cost of $2,840,000.00. Staff has been

evaluating areas to be treated and working with the Texas Department of Public Safety and
Border Patrol to determine priority areas.

TSSWCB EMPLOYEE OF THE QUARTER

Jett Preston has been with TSSWCB for almost 6 years
and is currently a Project Manager for the Nonpoint

Source Management Plan Program in the Temple
Office.

He is always willing to help out where needed, he has a
natural ability to make everyone feel welcome and part
of the team. Jett works hard to ensure the

success of his projects.

Congratulations, Jett! Thank you, for modeling
TSSWCB’s mission and goals.
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